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The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
LOS ANGELES COUNTY TOKEN PROGRAM  
LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY 
DISCRETIONARY GRANT FUNDS 
ALL SUPERVISORIAL DISTRICTS  
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Accept $700,000 in grant funds from the Los Angeles County Metropolitan 
Transportation Authority for the Los Angeles County Token Program costs 
to be incurred in Fiscal Year 2004-05. 

 
2. Authorize the Director of Public Works, or his designee, to take 

appropriate actions as necessary including negotiating and executing a 
memorandum of understanding and any necessary amendments, 
certifications, and any other required documents on behalf of the County 
of Los Angeles for the subject grant program with the Los Angeles County 
Metropolitan Transportation Authority after approval as to form by County 
Counsel. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The purpose of this action is to accept $700,000 in grant funds from the Los Angeles 
County Metropolitan Transportation Authority (MTA) for the Los Angeles County Token 
Program and delegate authority to the Director of Public Works, or his designee, to 
negotiate and execute an agreement with the MTA for receipt of these funds. 
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The Los Angeles County Token Program is a County of Los Angeles Department of 
Public Social Services transportation program, which provides transportation subsidies 
in the form of bus tokens and passes to eligible General Relief clients.  Token warrants 
and passes are issued to eligible General Relief clients who redeem them for tokens or 
passes at the Department of Public Social Services offices and approved vendor 
outlets.  This project benefits these General Relief clients in all cities and the 
unincorporated areas of the County of Los Angeles by providing transportation to 
training and job search activities as well as transportation for their first month of 
employment. 
 
On August 26, 1999, the MTA Board approved an annual amount of $700,000 in 
Proposition C Discretionary funding for this project for five years, Fiscal Years 
1999-2000 through 2003-04.  At this time, the MTA Board will provide an additional 
$700,000 in grant funds to help the County continue this project for Fiscal  
Year 2004-05. 
 
Implementation of Strategic Plan Goals 
 
This action is consistent with the County's Strategic Plan Goal of Fiscal Responsibility 
by seeking grant funds to supplement limited County funding available for transit 
services.  
 
FISCAL IMPACT/FINANCING 
 
Acceptance of the additional grant funds from the MTA will make $700,000 available to 
the County for Fiscal Year 2004-05, which will help offset the total annual cost of 
$2,000,000 for the Los Angeles County Token Program.  The remaining $1,300,000 will 
be financed from each Supervisorial Districts' allocation of Proposition A Local Return 
Transit funds available in the Transit Enterprise Fund administered by Public Works.  
The total project cost of $2,000,000 is included in the Fiscal Year 2004-05 Proposition A 
Local Return Transit fund. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The Los Angeles County Token Program meets the transportation needs of eligible 
General Relief clients in all cities and the unincorporated areas of the County of 
Los Angeles.  It is a cost-effective solution to provide transportation to a widely 
dispersed segment of the client population to help them return to the workforce. 
 
On July 11, 2000, your Board approved guidelines to be followed when accepting 
grants of $100,000 or more.  These guidelines include a requirement that the County 
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departments prepare a Grant Management Statement for your review prior to carrying 
out the activities covered under this grant.  Accordingly, enclosed is the Grant 
Management Statement for this grant for your review. 
 
This action authorizes the Director of Public Works, or his designee, to execute a grant 
agreement substantially similar to the memorandum of understanding presented in 
Attachment A and any amendments for and on behalf of the County of Los Angeles 
after approval as to form by County Counsel. 
 
ENVIRONMENTAL DOCUMENTATION 
 
We have reviewed the above-referenced program and determined that this action does 
not constitute a project as defined under Section 15378 of the California Environmental 
Quality Act.  This action will not result in the direct or indirect physical change of the 
environment.   
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
This action will provide grant funds to finance a portion of the costs incurred to provide 
service to residents of the County of Los Angeles. 
 
CONCLUSION 
 
Upon approval, please return two approved copies of this letter to Public Works. 
 
Respectfully submitted, 
 
 
 
JAMES A. NOYES 
Director of Public Works 
 
RR:rmr 
C041628/P:\pdpub\Temp\Secfinal\Transit\BL\Bdltr_MTA grant 2.doc 

 
Enc. 
 
cc: Chief Administrative Office 
 County Counsel 
 
 
















